TLT: Board Resolution 

On 16/01/2017, the Viglacera Thanglong Joint Stock Company announced a Board Resolution as follows:
I. Approve of targets for business operation in Quarter 4 of 2016:
	No.
	Content
	Calculation

Unit
	Plan
	Implementation
	Implementation rate

	
	
	
	Q.IV/ 2016
	Year 2016
	Q.IV/ 2016
	Year 2016
	Q.IV/ 2016
	Year 2016

	1
	Production
	m2
	1,706,000
	6,008,000
	1,811,882
	6,390,715
	106
	106

	2
	Sales
	m2
	1,759,000
	6,010,000
	1,915,726
	6,360,434
	109
	106

	3
	Revenue
	Million VND
	138,600
	476,000
	140,239
	478,683
	101
	101

	4
	Fixed asset depreciation
	million VND
	4,454
	17,817
	4,454
	17,816
	100
	100

	5
	Profit before tax 
	million VND
	13,000
	43,000
	13,283
	43,301
	102
	101

	6
	Average income
	VND/person /month
	10,538
	9,366
	10,570
	9,480
	100
	101


II. Lines for business operation in Quarter 1 of 2017:
1. Board of Directors approves of assigning Management Board to lead the Plan of business operation in Quarter 1 of 2017 with targets as follows:
	No
	Content
	Calculation Unit
	Plan for QI/2017

	1
	Production
	m2
	1,706,000

	2
	Sales
	m2
	1,759,000

	3
	Revenue
	million VND 
	138,600

	4
	Fixed asset depreciation
	million VND
	4,454

	5
	Profit before tax 
	million VND
	13,684

	6
	Average income
	VND/person/ month
	10,538


2.  Measures of implementation:
2.1. Manufacturing:
* Department 1: Stop manufacturing in order to maintain and repair fixed asset from 25/01/2017 to 10/03/2017.
* Department 2: Stop manufacturing in order to maintain and repair fixed asset from 01/03/2017 to 30/04/2017.
· Control and improve product quality, ensure the product in 2016 will meet the internal standards of TCCS GOL 01:2013 and TCCS GOL 02:2013 issued by Viglacera Corporation.
· Tightly control the quality of manufacturing process and final products then report to Quality Manager and Board of Quality Acceptance.
· Tightly control the input price, quality and import – export process of supplies and product. Board of Director approves of the ceiling prices of main materials.
· Continues the plan of hand over prices to each workshop; delegate specific responsibilities on sales volumn, quality and effectiveness to each individual and department.
2.2. Coordination with Viglacera Ceramic Tiles Trading Joint Stock Company – Viglacera Trading Joint Stock Company:
- Sign the monthly contracts with companies of commerce and trading on products, revenue, cash flow progress to reach the set targets.
- Coordinate with companies of trading and commerce in developing product to increase sales volume.

2.3 Finance – planning:

· Draw business operation plans and cash flow plans by week and month in QIV.2017 in accordance with the Company’s actual situation.
· Focus on debt collection.
· Complete the Financial Statement 2016 by: AASC Auditing Firm Company Limited.
· Expect the auditing organization for the Financial Statement 2017 to be: AASC Auditing Firm Company Limited.
· Draw the Business Operation Plans 2017 in detail.
3. Investment in constructing and repairing fixed assest:
	No.
	Items
	Number
	Investment (million dongs)
	Exercise time
	Note

	1
	Digital printer
	01
	5687
	Quarter 2
	

	2
	Presser
	01
	14,669
	Quarter 1
	

	3
	Glazing machine
	01
	1,990
	Quarter 1
	

	4
	Improvement of 2-layer drier and furnace
	01
	13,360
	Quarter 1
	

	
	Total
	
	35,707
	
	


4. Other works:

· Implement environmental management system in accordance with the standard of ISO 1401 – 2015.
· Rearranged human resource to increase productivity and the average income of all officers and employees

· Revise and review the Labor Safety and Fire Preventing-Fighting works, 5S-Kaizen work.
- Organize the the Annual General Meeting of Shareholders 2017. Expected time is on 24/03/2017.
